2026 CSSA TAHOE EVENT

IAP staffing, assignments, and scheduled hours

Review of the El Dorado County Sheriff's Office Incident Action Plan for June 9-13, 2026. This report summarizes scheduled
staffing assignments, hours, and resources shown in the IAP.

At a glance

These are planned assignments in the IAP, not verified attendance or actual hours worked. “Deputies assigned” means positions shown in the staffing plan,

not necessarily unique individuals.

= IAP-BASED RESULT

Timed assignment hours 493.0 scheduled assignment hours.

Assignments without timed hours Two Rubicon deputies listed as “Off Trail”; one deputy plus one sergeant in Air Ops with hours marked TBD.

1. Hours by personnel group

The totals sum scheduled assignment windows, including transport assignments. They are planned assignment-hours, not verified employee timecards.

GROUP HOURS ADJUSTMENT / NOTE

Civilian/support staff 95.0
Deputies 339.5
Sergeants 50.5
Lieutenant 8.0
Captain 0 timed
Undersheriff 0 timed
Sheriff 0 timed
TOTAL 493.0

Includes transport support and SSO honor-guard assignments; exact job classes are not specified.
2 overlapping hours removed on June 10.

Timed assignments only.

Transport assignment on June 12, split into two four-hour blocks.

No timed ICS204 shift identified.

No timed ICS204 shift identified.

No timed 1CS204 shift identified; IAP references the Sheriff as a transport passenger.

Excludes assignments without a stated time window.

The 493-hour figure excludes assignments without a stated time window and does not establish actual paid hours or whether personnel worked outside the

scheduled windows.

IAP spouse-related assignments

June 10: The IAP labels the Rum Runner activity "Spouses Rum Runner Emerald Bay Cruise (spouses only)." It assigns a plainclothes
sergeant aboard, a nearby marine unit, a two-deputy patrol boat crew, and two jet skis scheduled to accompany the Rum Runner during

the “family tour.”

June 11: The IAP assigns two plainclothes deputies and one sergeant to spouse-related breakfast, meeting, lunch, and shopping
activities. Detailed assignments and IAP page references appear on page 4.
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2. Staffing by event and operational period

The event counts below follow the IAP assignment sheets and safety plans. Where the 1ICS204 roster and narrative plan
differ, both are reported. Counts are planned positions by assignment, not a count of distinct employees.

DATE / EVENT POSITIONS SHOWN SCHEDULE WINDOW / NOTE

June 9 - Check-in / reception
June 9-10 - Overnight hotel

June 10 - Valhalla memorial
walk / security

June 10 - Golf

June 10 - Rum Runner /
marine security

June 10 - Reception /
Heavenly Village

June 10 - Honor guard

June 10-11 - Overnight hotel
June 11 - Breakfast / spouses

June 11 - Sheriff's Board
meeting

June 11 - Honor guard
June 11 - Annual dinner
June 11-12 - Overnight hotel

June 12-13 - Rubicon Trail

June 12 - Air Ops

4 deputies; 1 sergeant
2 deputies

6 deputies listed

1 deputy; 1 sergeant

4 deputies; 1 sergeant

6 deputies listed

2 deputies; 1 support staff
2 deputies
2 deputies; 1 sergeant

4 deputies

4 deputies; 1 support staff
5 deputies; 1 sergeant
2 deputies

2 deputies

1 deputy; 1 sergeant

Day reception/check-in coverage 1100-1900.
1900-0700; 12 hours each.

0700-1700 roster; narrative security plan says 5 deputies.

0700-1200 roster; event narrative says 2 deputies, but roster lists one deputy.

2 boat deputies 0700-1700; 2 jet-ski deputies 1300-1700; sergeant 1330-1630.
Assets: 1 patrol boat and 2 jet skis.

1700-2100 roster. Narrative describes 4 reception posts and 3 at the music
venue (7 plan positions), with the reception deputies moving to the music venue
afterward.

0700-0900.

2100-0700; 10 hours each.

0700-1500; spouse activity coverage identified 1000-1500.

0700-1630. DCSO EOD K9 security sniff is listed separately as an
outside-agency resource.

0700-0830.
1600-2200.
2200-0900; 11 hours each.

0400 June 12 to “Off Trail”; exact hours not stated. Overnight camping is
described.

Hours marked TBD; excluded from timed-hour totals.

Transport assignments shown separately in the IAP

ASSIGNMENT STAFF WINDOW / ASSETS

June 10

June 11

June 12-13
staff

1 deputy + 5 civilian staff
2 deputies + 1 sergeant + 4 civilian staff

1 lieutenant + 1 SAR/deputy + 1 civilian
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0630-1800 (11.5 hours each); five transport vehicles listed.
1530-2200 (6.5 hours each); five transport vehicles listed.

0600-1000 and 1200-1600 (8 scheduled hours); includes transport of Sheriff
Leikauf to Rubicon per IAP.
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3. Resources, discrepancies, and data limits

Physical assets specifically countable in the IAP

ASSET TYPE COUNT IAP CONTEXT

Transport vehicles 5 per day Listed in June 10 and June 11 transport assignments.

Tahoe patrol boat 1 Marine security / Rum Runner event.

Jet skis 2 Marine security / Rum Runner event.

EDSO Jeeps 2 Rubicon Trail transport/support.

Echo 1 helicopter 1 Scheduled for display/air operations; flight hours not determined from IAP.
EDSO UTV 1 Rubicon Trail support.

Marked patrol vehicle 1 Listed in assignment materials; no hours calculated.

Listed resource quantities 13 Sum of listed quantities; not a count of simultaneous deployments.

IAP inconsistencies and limits
« Valhalla security: narrative plan states 5 deputies, while the roster shows 6.
 Golf: narrative states 2 deputies, while the roster shows 1 deputy.

« June 10 evening reception/music venue: narrative describes 7 positions (4 plus 3); roster names 6 deputies and says
reception posts move to the music venue after reception.

« Rubicon deputies are listed as “Off Trail,” and Air Ops staff have “TBD” hours. These assignments are not included in the
493 timed hours.

« The IAP describes planned staffing and operational assets; it does not establish actual attendance or actual hours worked.

What the IAP does not establish

The listed schedules and resources are plans. The |IAP does not verify attendance, actual hours worked, overtime, costs,
completed trips, or whether every assignment occurred.

Sources and method

Source: El Dorado County Sheriff's Office, "2026 CSSA Conference" Incident Action Plan, PDF pages 1-17. Assignment
descriptions and scheduled windows are summarized from the IAP.

Method

Scheduled assignment windows were summed by personnel group. These are planned windows, not verified attendance or
actual hours worked. Rubicon assignments marked "Off Trail* and Air Ops assignments marked "TBD" are not included in the
timed total. The IAP does not provide verified timekeeping or cost totals.
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Spouse-related security and transportation assignments

The IAP schedules dedicated security around spouses’ June 11 activities and marine resources for the June 10 spouses-only cruise. It
also assigns five transport vehicles on each of those days.

June 11 shopping: The security plan assigns two plainclothes deputies and one sergeant to the spouses’ Margaritaville
meeting, then to their lunch and shopping at Heavenly Village.

June 10 | Spouses-only Rum Runner cruise

Schedule, IAP p. 3: The 1400 activity is titled “Spouses Rum Runner Emerald Bay Cruise (spouses only)” and is described as walking
distance from Valhalla to Camp Richardson Marina.

Security Plan, IAP p. 8: One plainclothes sergeant is assigned aboard the Rum Runner from 1330 to 1630. An EDSO marine unit is
assigned nearby for safety observation.

Marine ICS 204, IAP p. 11: A two-deputy Tahoe patrol-boat crew is scheduled 0700-1700, with the boat to be anchored in the bay off
Valhalla by 0800. Weather permitting, two EDSO jet skis are scheduled on the lake by 1300 to accompany the Rum Runner during the
“family tour”; two deputies are assigned to operate them from 1300-1700.

June 11 | Breakfast, spouses’ meeting, lunch, and shopping

Schedule, IAP p. 3: The day includes 0730 breakfast, a 1000 Shari’s Berries demonstration marked “spouses only,” and 1200-1300 lunch
for Board Meeting attendees, with spouses invited.

ICS 204 roster, IAP p. 9: One sergeant and two deputies are listed for “Margaritaville/Spouses Events,” scheduled 0700-1500.

Security Plan, IAP p. 10: One sergeant and two deputies are assigned plainclothes roaming patrol around the breakfast area and lobby,
0700-0900. The plan then assigns two plainclothes deputies and one sergeant to the spouses’ Margaritaville meeting, 1000-1200, and to
security as the group moves to Heavenly Village for lunch and shopping. The plan identifies the sergeant as the group’s direct point of
contact and directs the deputies to wear identifying lanyards. The roster shows three positions for eight hours each; the security plan
describes coverage from 0700-0900 and 1000-1500 and says the group also covers breakfast.

Transportation assignments and IAP limits

June 10: The schedule provides transportation to the Valhalla Memorial Walk and reception. It describes the spouses’ cruise as walking
distance to the marina. The Transportation ICS 204 (IAP p. 12) assigns five vehicles and transport staff 0630-1800.

June 11: The Transportation ICS 204 (IAP p. 13) assigns five vehicles and transport staff 1530-2200. The dinner shuttle departs the hotel
at 1630, and the schedule says guests may drive themselves. The IAP does not state how the spouses’ group traveled from Margaritaville
to Heavenly Village.

The IAP does not identify a specific threat prompting the spouse-related security assignments, who requested or approved them, the
actual passengers or trips, or actual hours and costs. These details are not established by the plan.

Source: EDSO, 2026 CSSA Conference IAP, PDF pp. 3, 8-13. “IAP p.” refers to the page in the 32-page IAP file. Assignment descriptions and time windows
are quoted or summarized from the 1AP.
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